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Leadership strategies
In obserwingtwo year olds I have identified sevenlcey strategiesthey use to get
what they rvant:
I persr.rasive
communication
I listerring;skills
I reliance on teamwork
I opermessto change
I sociarlskills
I loyalty, trust
I corn:nihnent to li{elong learning
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Let's take a closerlook at eachof these
strategi,etin tum, to explorewhat's
going on.
tSommunication
Whm you,observetwo year olds' communication"it is immediatelyapparent
that they arc effective- and persuasive
- comrnunicators.Their communication
is clear, din:ct, and consistentwhile their
approach varies to suit the sifuation.
I

A m,rssagefrom a toddler is clear and
dire<l. They are factual and get to the
point. Tlneyknow what they want,
and they cornnunicate their message
direrfly. They do not hint or expect
mind reading- they tell!

Good leaders understand this important point of communication.They
know that to get what you wan! you
have to get to the point and ASK!
In addition to being direct,two year
olds are consistent.In fact, their
persistencecan be unnerving at
times! They are miniature Winston
Churchills who have decidedthey
will, "Nevet, never,never give up."
If nothing else they are focused,and
they keep those around them focused
as well.
Good leaderstake that approach
when the messagethey have is
important. If you want peopleto
follow you, they have to know who
you are,what you cando, and what
you are going to ask of them.
Communicating this should be easy
- just comeright out and tell them,
and keep telling them as long as
necessary.
Two year olds are very adept at
changing their communication
approach.When it doesn'twork they
try another approach.If demanding
or yelling is not working, they will
try sayrng "please" or they might
even modify their rquest a little or
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allow tlnemselvesto talk 20 percent of
the time. That meansthey listen a lot
more tltan they speak.It is amazing
what y,cu can leam about your workplace and ;low employeessimply by
listenin.g.

Teamwork
Sincetoddlers are limited in a lot of
ways u'hen it comesto physically getting the things they wanf they seemto
understancl instinctively that they need
others. Theryneed others to get things
for ther4 dlothings for them, and
sometirnesjust be with them. They
understandthat with othersthey can
accomplish things that are impossible
for thern to do alone.So,toddlers use
their dramrs to encourageand convince
others 1:ohelp them.
Greatlladr:rs are also in the businessof
building alliancesin the form of teams.
Teamworkis actually a simple concept:
a groult of diverseindividuals with different talerrtsand skills achievinggoals
by working together with each person
doing rvhat he or shedoesbest.Teamwork offurs the opportunity to do more,
achieve more, and be more efficient than
one per:sonalone. Teamwork increases
perforrnance and the likelihood of
success.As the popular saying goes,
"None of us is as smart as all of us."
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Two year olds canbe very charming
when they want to adrievesomething.
As a matter of fact when I told someone whLoseleadershipskills I admire
that I vras writing an article on the
leadershipskills of rwo year olds, he
chuckledand said, "Isn't that the tmth?
I've servedlin the military worked for
severaldiiferent CEOs,and I swearI've
never teenLbossedaround more - than
by mv toddler," Then he smiled and

added, "And I've never beenso happy
to be bossedaround by someoneso
little." How do they do it? The answer
Iies in one word that every true leader
understands- influrnce.
Thereis much debateon whether
leadersareborn or developed.In actuality, not everyonein a leadershipposi
tion acts as a leader. Somepeople are
grcat managersand poor leaders.The
differencelies in their socialskills or
their ability to influence people. True
Ieadershipin its purest form is about
having followers; true leadership
requires people. Thosein leadership
positions need to know the difference
between managing and leading. You
managebusinessesand money,you
hain animals, and you leadpeople.john
Maxwell puts it this way, "Managers
can maintain direction" but they can't
changeit. To move peoplein a new
directior; you need influence."
Toddlersleam early in life that if
Mommy says,"No," they should ask
Daddy or Grandma.While sometimes
this works for them and sometimesit
doesn't what they are alreadyleaming
is that people are different and what
work with one person, doesn't work
with another. True leaderspay attention
to the individuals they are leading; they
study them and leam what works witrh
them, just like two year olds observeus
and know who to hit up to delay naptime a few more minutes or who will let
them watch "Barney" one more time.
Leadership is about influencing others
to follow ow lead. Nothing new can
comewithout leadershipand its
influence.

Opennessto change
Change and the challengesit prcsents
canbe difficult for even the most
seasonedleader.Yet I believethere are
lessoru to be learned here from children:
lessonsin being positive, being athrned
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A parent-ddld relationshipin the early
yearsiri basedon kust. Many would
arguethat leaming how to trust is the
most irnportant lessona parent or
caregiver can teach a child in the first
18 morrthsof life.
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The forurdationof trust is equally
important in the lives of leaders.
Follow,ersrlxpectto trust leadersand to
be trusted by them in retum. Craig
Weatherrup,
CEO of PepsiCo,has said,
"Peopl-.wiill toleratehonestmistakes,
but if you lriolate their trust you will
find it'i'er1,difficult to ever regain their
confidernce.
That is one reasonyou need
to treat trust as your most precious
asset."|olunMaxwell, a leadership
expert rray$that in order to build kust, a
leader :musitbe competent, connected,
and a prersrnof character.Tiust occurs
when prcoprle
know they can count on
their leaderto do the right thing every
time. Ycu cannot break the trust of your
people and expect to keep leading them
as thou,gh:nothinghas happened.Trust
is foundational to leadership.
Trust urorksboth ways. Many leaders
make dhernistake of not busting their
emplol,ess.Why is that?Many employees ar€ high-functioning adults who
make i:mportant decisionsin their home
lives, effectivelyrun their households,
and miuuge their personal finances.Yet
some leaders will question whether to
involve thr:ir staff in decision making
from ordering classroomsuppliesto
hiring ,Ceci.sions.
Leadersneedto look at
the knowledge and skill level of their
employees and let them continue to
grow and lleamin the workplace,We
must hust our employeesand invite
them tr>be our parbrers, Trusting others
and being a Eustworthy leaderis critical
to our rtuccess
in the workplace.

Commitmentto
LifeLong
Learning
Brain researchhas taught us that the
first years of life are important leaming
years.We recognizehow fast two year
olds leam things and that their minds
are like sponges.They use this continuous learning to their advantagein
various sifuations.
True leaders are also committed to
leaming and applying what they have
leamed.A true leadernever stopsleaming about people, about relationships,
about their environmenf about change,
and even about leadershipitself.
How do they find time to continue
leaming while leading and keeping up
with all the daily demandson their
time? The answer is that they must
make learning a priority and give it
sometime eachday.
A popular children'ssongdescribes
how children learn:Weleam big things
a little at a time. Leaderscan take a hint
from that song.They should never stop
reading, attending conferencesand
professional seminars,and talking with
others. Just thinlq by devoting ordy 20
minutes a day to readingand leaming
you can leam a lot in a year's time.
Leadersare readers!

Summary
While toddlers have a lot to leam I
believe they also have a lot to teachus
- if only we pay attention, Watching
how they exerciseleadershipthrough
persuasivecommunication,exceptional
listening skills, reliance on teamwork,
opennessto change appropriatesocial
skills, maintaining trust, and a commitment to lifelong learning can teach all of
us somebig lessons.
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